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Strategic Analysis

Partner Funding

Implementation of Pollution AP version 10
Reduction Practices Produced on May 19, 2008
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By 2010, 14.36M Ibs reduction from 1985 levels to achieve an annual cap 8.9M Ibs 9.48M Ibs : only the timing. See Appendix
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By 2010, 1.69M ton reduction from 1985 levels to achieve an annual cap load of 4.15M 64% Ik 1.69M tons
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. . *Goal is generally stated in Chesapeake 2000; however, specific numbers derived from allocations agreed to by
For more information on the start date, progress, and data, refer to: state partners and EPA as documented in March 2003 memorandum and OMB PART of the CBP
http://www.chesapeakebay. net/status_reduci ng p0| lution .aspx **All goals based on long-term average hydrology simulations.
Background

The Chesapeake Bay Program é)ar_tners have agreed that reducing and then capping nutrient and sediment loads at 175 million pounds of nitrogen, 12.8 million
pounds of phosphorus, and 4.15 million tons of sediments will result in restoration of Bay water quality. To date, the watershed's farmers, local, state, and federal
governments, watershed organizations, and many others have collectively implemented almost half of the nitrogen and two-thirds of the phosphorus and sediment
pollution load reduction actions, practices, and technologies required for restoring Bay water quality. Pollution reduction includes efforts in agriculture and
wastewater. Most reductions occurred in wastewater pollution prevention and opportunity exists for increased reductions from agriculture.

Strategy ) )

To address this shortfall, the partnership must act strategically to:

= Reduce nitrogen and phosphorus loads from municipal and industrial wastewater; )

= Reduce nitrogen, phosphorus, and sediment loads from agricultural lands and animal operations;

= Reduce nitrogen, phosphorus, and sediment loads from developed lands;

= Reduce nitrogen loads from onsite and septic systems; . . o )

= Reduce nitrogen, phosphorus, and sediment loads from streamside and tidal shoreline riparian areas via forest buffers;
= Reduce nitrogen loads from air emissions;

= Reduce sediment loads from streambanks and tidal shorelines;

= Reduce acid mine drainage impacts on streams; and ) ] ] )

= Reduce chemical contaminant loads. BMPs that reduce nutrients and sediments also reduce chemical contaminants.

Challenges

There rgama% significant challenges to overcome in order to not only continue past reductions in nutrient and sediment loads in the face of continued population
growth in the watershed (130,000 new people every year), but to accelerate the rate of on-the-ground implementation. More capital investments in advanced
wastewater treatment technologies, increased cost sharing of agricultural conservation practices, expanded technical assistance to agricultural and developing
lands sectors, and dramatic changes in how we develop into the future are some of the principal challenges.

Action Needed ) )

= Compare current year actions with annual targets and understand reasons behind the shortfalls or exceedances.

= Forecast alternative implementation scenarios to more strategically choose management actions. )

= |dentify and evaluate opportunities for coordination, integration, and leveraging of individual partners’ actions.

= Assess whether partners are taking the most cost-effective, outcome-efficient actions. ) )

= Factor these findings and opportunities into state, federal, and eventually local implementation programs’ annual operating plans.
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2007 2008 2009 by Partner by Activity towards Performance Goal ****
* NOTE: Data on activities and funding for 2007 are more complete than for later years ** Other includes: EPA/CBPO, EPA/Region 3, DE, NY, EPA/OW, CBT, USFS, ARS, USACE, WV, FWS, NOAA/CBO,
because activities funded in 2007 have been implemented. Data on activities CBC, DC, and FHWA
and funding for 2008 and 2009 are incomplete due to several factors (e.g., ) . , ) o
ongoing planning and budgeting and the inability, in some cases, to project *** Other includes: Program Management, Habitat, Technical Support, Restoration, Assessment, Monitoring,
future budgets) and are not summarized here. These data will be improved in Research, Education, TMDL Development, Engage Partners, Management Tool Development, Enforcement,
future iterations of the CBP dashboards. Funding data as of April 25, 2008. Enhancement, Information Management, Regulation, and Targeting
Reporting organizations include ARS, USACE, EPA, FHWA, FWS, NOAA, o — - ) . . I . .
NRCS, USFS, DC, DE, MD, NY, PA, VA, WV, CBC, and CBT. *** Included Activities: Funding/Finance, Remediation, Protection, Restoration, Regulation, Mitigation, Trading/Credit,

and Technical Assistance



